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Chapel Schedule

Thursday, September 25
Dr. Mike MIller

NOBTS Campus Pastor
Pastor, FBC Kenner, La.

Tuesday, September 30
Dr. Russell Moore

President, Ethics & Religious
Liberty Commission

Thursday, October 2
Dr. Mike Miller

NOBTS Campus Pastor
Pastor, FBC Kenner, La.

Tuesday, October 7
Founders Day

Dr. Chuck Kelley
NOBTS President

Don’t Miss

Chapel Online
Visit the chapel archive at nobts.
edu/chapel to hear messages from 
past speakers. Visit youtube.com/
nobtspublications for “Conversations” 
videos of NOBTS Dean of Chapel 
Blake Newsom and past speakers.

Bivocational & Small Church Advisory Council 
cites diversity, intentionality in ministry

By Diana Chandler,
Courtesy of Baptist Press

ATLANTA —They are all 
full-time pastors, but many of 
them are also farmers, public 
school teachers, salesmen, 
engineers, construction 
workers, butchers, 
agricultural consultants and 
business owners.

They may drive hours to 
reach their pastorate, but 
many of them expressed joy 
in service. They described 
themselves as “intentional,” 
with at least one pastor 
saying he sold items on eBay 
for income.

As the 21 members of the Bivocational and Small 
Church Advisory Council introduced themselves at 
their first meeting in Atlanta Sept. 11-12, it became 
apparent that their occupations were as diverse as their 
ethnicities — including Anglo, African American, 
Hispanic, Bangladeshi and Native American.

“I live in Houston, which is 167 miles away, so door-
to-door is 167 miles, two hours and 30 minutes one-
way trip. But that’s okay, because Goliad doesn’t have 
an airport,” Ira Antoine, an African American pastor 
of Minnehulla Baptist Church in Goliad, Texas, said. 
“I serve as director of bivocational pastors for ... the 
Baptist General Convention of Texas, serving to walk 
alongside the ... 3,500 bivocational/small church pastors 
(in Texas). I’m doing bivocation intentionally. I prefer to 
do it that way, instead of just being a staff member for 
the Convention.”

Scott Tafoya, a Native American pastor of Indian 
Nations Baptist Church in Albuquerque, N.M., is 
also a professional coach for spiritual and leadership 
development, and drives school buses part-time.

Pusey Losch has always been bivocational in ministry. 
As an Anglo, he has pastored for 14 years the small 
Pennsylvania-German congregation of Mountain View 
Community Church in Richfield, Penn., and plants a 
church every three years in the surrounding small towns.

“I have a wallpapering business. I eBay. By the way, 
I’ve been teaching a lot of young bivocational pastors 
how to eBay. And, there’s a good living to be made with 
eBay,” Losch said. “I also have a small grocery store that’s 
part of the ministry of our church that we run.”

Hal Hopkins, an African American, is a church 
planter catalyst for the Baptist General Convention 
of Pennsylvania/South Jersey.

“I also serve bivocationally as a pastor in a little country 
town called Breinigsville, which is about 60 miles north 
of Philadelphia, about 30 miles west of Allentown, about 
10 miles east of Kutztown. It’s in the country,” he said. 
“And I pastor mostly white Pennsylvania Germans. And 
it’s only the providence of God that got me there. I’m an 
urban guy at my core, but somehow these farmers called 
me and said we want to teach you how to farm. So, I’ve 
been bivocational since November.”

All bivocational pastors are full-time ministers, 
said Ray Gilder, council chairperson and Bivocational 
Small Church Leadership Network national 
coordinator, as he updated the group on the status of 
bivocational ministry among Southern Baptists.

“Bivocational, best described, it means a minister 
who has two vocations. He has a church and he 
has another job. By the way, that second job can be 
ministry,” Gilder said. “We have a misconception 
about what bivocational is. The bivocational pastor 
is an entity. There’s no such thing as a bivocational 
church. No church has two vocations. We often 
default to that (term), but what we’re identifying is a 
church whose pastor is bivocational.

“Neither is there such thing as part-time preachers, 
unless they preach only once every three weeks or 

See CHURCH on page 2

Ray Gilder, chair of the Bivocational and Small Church Advisory Council, gave council 
members copies of his book, “Uniquely Bivocational.” Photo by Diana Chandler
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CHURCH, from page 1

Pianist Needed
First Baptist Church of Gretna is seeking a pianist. 
The church is located at 100 Gretna Blvd. If you 
are interested, please contact Jody Heneghan at 
heneghan_5@yahoo.com to arrange for an interview.

something. He may get part-time pay, but 
he’s a full-time pastor,” Gilder said. “Also, we 
oftentimes talk about going full time. Well, all 
bivocational pastors are full-time. It is ‘fully 
funded,’ that’s a better term. He’s fully funded 
by his church. In other words he doesn’t have 
to have an outside income in order to supply 
the need for his family.”

The best numbers to determine the status 
of bivocational pastors are collected by state 
conventions and associations, he said. Often, 
even churches led by bivocational pastors have 
a difficult time defining the term.

“I was in a church one time and I said is your 
pastor bivocational. They said, ‘No.’ I said, ‘Well 
where is he today’? They said, ‘He’s working.’”

When collecting data to determine the 
category of small churches, Sunday School 
attendance is more accurate than worship 
attendance, Gilder said. While some consider 
300 or 400 in attendance as a small church, 
Gilder said those numbers are not a fair 
representation of small church ministry.

“Where we come from, that’s megachurch. 
LifeWay’s identification is 200. That is a large 
church in bivocational life,” Gilder said. “Eighty 
percent of all Southern Baptist churches run 125 
or less in Sunday School. We really need to know 
how we’re identifying, and that’s 125 or less in 
Sunday School,” he said, “which is actually the 
equivalent of about 150 in worship.”

Gilder presented council members with 
complementary copies of his book, “Uniquely 
Bivocational: Understanding the Life of a Pastor 
who has a Second Job,” and the book “Taking 
Charge of Your Time & Stress,” by Lloyd Elder, 
former president of the Baptist Sunday School 
Board (now known as LifeWay) and founder of 
the Moench Center for Church Leadership at 
Belmont University in Nashville.

Mark Tolbert, professor of preaching and 
pastoral ministry at NOBTS and director of the 
school’s Caskey Center for Church Excellence, 
serves on the Bivocational and Small Church 
Advisory Council. The Caskey Center exists to 
advance church excellence for bivocational and 
smaller church ministers in Louisiana Baptist 
churches. The Caskey Center offers full tuition 
scholarships to pastors serving smaller Louisiana 
Baptist churches. For more information, 
including eligibility requirements, visit nobts.edu/
caskeycenter or contact Tolbert at caskeycenter@
nobts.edu or 504.282.4455, Ext. 8227.

[Diana Chandler is general assignment 
writer/editor for Baptist Press. Follow BP on 
Twitter (@BaptistPress), Facebook (Facebook.
com/BaptistPress) or by email (baptistpress.
com/SubscribeBP.asp).]

#Events at NOBTS

FBNO Hosting Divorce Care 4 Kids
First Baptist New Orleans, located at 5290 Canal 
Blvd, is hosting Divorce Care 4 Kids (DC4K), an 
8-week Christian-based curriculum, for kids in 
grades 1–6 who have been affected by divorce. The 
group meets from 6 to 7:30 p.m. on Tuesdays. For 
more information, contact Preschool and Children’s 
Minister Faye Scott at faye.scott@fbno.org.

Borrowing from other Academic 
Libraries
Did you know that NOBTS graduate students 
can borrow items from other graduate academic 
libraries in the New Orleans area? Come by the 
circulation desk in the John T. Christian Library 
and register for a LaLinc card today.

President’s Ice Cream Social
The annual President’s Ice Cream Social is set for Sept. 
25, from 5:30 to 7:45 p.m., in the Hardin Student 
Center atrium. Come enjoy great treats and great 
fellowship!
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Keep in Touch

Get NOBTS updates online
You can access The Gatekeeper online anytime at 
www.nobtsgatekeeper.com or find other NOBTS 
news articles at http://www.nobts.edu/Publications/
NewsIndex.html.

Get the word out about your event
Send us your announcement
The Gatekeeper is published weekly during the 
school year and twice in the summer. Items for The 
Gatekeeper are due Wednesday at noon to appear 
the following issue. Submissions to The Gatekeeper 
appear as space allows and are subject to editing. Email 
your Gatekeeper submissions to pr@nobts.edu.

Gatekeeper Subscriptions
Students and those with campus email addresses 
automatically receive The Gatekeeper. However, many 
in our seminary family do not receive this notice, so 
tell others about The Gatekeeper. Those who are not 
receiving the weekly publication notice via email can 
subscribe by sending an email to pr@nobts.edu with 
“Gatekeeper Subscription” in the subject line.

NOBTS Women

Emergency Text Messaging Service
Sign up for the NOBTS Emergency Text Messaging 
Service to receive texts related to emergency situations 
that affect the NOBTS campuses. Main New 
Orleans Campus, New Orleans Campus Residents, 
Louisiana & Mississippi Extension Centers; Florida 
Extension Centers; and Georgia & Alabama 
Extension Centers. Go to http://www.nobts.edu/
nobtsemergencytextmessage.html and complete the 
forms to register for the text messaging service.

Click HERE to learn more about  
upcoming events & classes for 
women’s organizations at NOBTS

Sara Groves gave us the song ‘Remember 
Surrender’ to help us go back to the time we said 
‘yes’ to following God wholeheartedly. At the 
annual NOBTS Women’s Conference, the focus 
will be on remembering ... surrender, influence, 
and forward. This event is open to all women 
students, student wives, women staffers and wives, 
and women faculty and wives. It will be held 
Friday, Oct. 3, from 6:30 p.m. to 9:30 p.m., and 

Saturday, Oct. 4, from 8:30 pa.m. to Noon. Cost 
is only $5. Tickets amy be purchased at the Dean 
of Students office beginning Sept. 8. For more 
information, contact Courtney Veasey at x3334.

NOBTS Women’s Conference: ‘Remember Surrender’

Where are the scouts when 
you need them?

By Judi Jackson
Sept. 24, 2014

As we move 
into Week 6 of the 
semester, we’ve had 
plenty of time for the 
seminary acclimation 
process to set in. 

We’ve survived orientation and convocation and, 
thank the Lord, haven’t had any hurrica-tions (yet).

But still many of us are juggling so many 
responsibilities and deadlines that our stomachs are 
tied up in knots. We need some Boy Scouts to show 
us how to UN-tie these knots so we can continue 
into the semester with a sense of peace and purpose.

In Hebrews 12:1, we’re encouraged to “throw 
off everything that hinders and the sin that so easily 
entangles” so that we can “run with perseverance the 
race marked out for us.” In a previous blog, I wrote 
about the importance of identifying what hinders 
you or what’s holding you back. In this one, I want 
to throw out some thoughts on dealing with knots 
and entanglements.

THREE: Identify what ties you up in knots.
So let’s brainstorm. What gets tangled? Hair. 

Christmas tree lights. Necklace chains. Shoelaces.
When any of these things gets tangled, we find a 

way to work out the knots. Rarely do we just cut off 
our hair, throw out the light strands, or toss the gold. 
Instead, we give the situation some patient attention 
and see what we can accomplish. Occasionally, we 
call in the big guns … like when I ask my hubby to 
use his special little tools for getting the knots out of 
my necklaces.

We do some very intentional things to deal with 
the physical ‘knots’ in our lives, and we need to use 
the same determination when we encounter people, 
commitments, and other things that get us tangled. 
In order to “throw them off,” we need to deal with 
them intentionally.

Have you heard the phrase ‘Law of Unintended 
Consequences’? One choice or decision that seems 
good or manageable at the moment can reap a 
consequence down the road that you aren’t prepared 
to deal with.

Someone I know is making plans to move back to 
a city she lived in recently. She left for a short-term 
job opportunity, expecting to make enough money 
for the return trip. However, during that time away, 
she enjoyed shopping, eating out, and other money-
draining activities. Now that it’s time to move back, 
she is scrambling for the funds necessary to cover 
expenses until she can get settled again. Yikes! This 
knot certainly can be untied but not without careful 
attention to the other tangles around it.

Someone coming through a drug recovery program 
may finally admit that he or she never dreamed life 
could get so tangled. Separating the high of the drug 
from the reality of wasted money and relationships 
makes the knot bigger and bigger. And, for some, that 
knot can get really big before the inevitable fall.

Oh, the fall. Last spring, I fell twice in a one month 
while running. The first time I was running on a 
stretch of pavement I had run over many, many times 
before. But I was distracted, pressed for time, and a 
bit bored. Boom, down I went. The second time I was 
in an unfamiliar area and tripped over my own feet. 
Down I went again. Needless to say, even five months 
later, I am very aware of my potential to fall … to get 
tangled … and so I run more carefully. Notice I didn’t 
say ‘I stopped running.’ Nope, I just try to eliminate 
the entanglements by staying intentionally engaged.

What ties you up in knots? What helps you work 
through the tangles? You don’t need a Boy Scout to get 
you out of this jam. Invite the Holy Spirit to do His 
work in your life. And don’t forget those supporters 
you identified a while back … they’re wanting to see 
you run (and finish) your race well.
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